RISE OF THE LABOUR PARTY	379
its membership leaped from 356,000 to 861,000; and it began to
win by-elections. In 1902 the liberals in the Clitheroe Division
had to stand aside and see D. J. Shackleton1 win it for labour;
in 1903 at Woolwich Will Crooks2 sensationally captured what
had been a conservative stronghold; and in the same year in the
Barnard Castle division of Durham Arthur Henderson3 achieved
labour's first victory in a three-cornered contest over liberal and
conservative alike. These victories were not merely demonstra-
tions; they sent to parliament to help in shaping the new party
three exceedingly able men.
Here we should note, that the political sting of the foregoing
judicial decisions was greatly enhanced by their being decisions
'of the House of Lords5. The peers had fancied in the seventies,
that they were fortifying their house by insisting,4 against Lord
Selborne, that a court bearing its name, and indeed purporting
to be it, should continue to be the final court of appeal. This
policy now recoiled on them like a boomerang, and appreciably
contributed to their eventual undoing.
The government's last measure of importance was the Un-
employed Workmen Act, 1905. During the depression of 1904
Walter Long, then president of the local government board, got«
on foot in London a voluntary scheme of local unemployment
committees linking up the borough councils and the boards of
guardians, with a central unemployed body to supplement them
for certain purposes. In 1905 Gerald Balfour, who had succeeded
Long at the board, carried a bill to extend and regularize these
1	B. 1863 at Nelson; began in a cotton-mill as a half-timer and worked there till
he was 29; official of several weavers' trade-union organizations; M.P., 1902-10;
chairman of the labour party, 1905; president of the Trade Union Congress, 1908
and 1909; senior labour adviser to the home office, 1910; National Health In-
surance Commissioner, 1911-16; permanent secretary of the ministry of labour,
1916-21; knighted, 1917; chief labour adviser, 1921-5; d. 1938.
2	B. 1852 at Poplar; educated partly in a workhouse; a cooper by trade. L.C.G.,
1892; Mayor of Poplar, 1901; chairman of the Poplar Board of Guardians, 1898-
1906; M.P., 1903; d. 1921. In his day by far the most representative English work-
man among the labour members.
3	B. 1863 at Glasgow; served apprenticeship as moulder at Newcastle; became
secretary of the Iron Moulders' society; Wesleyan local preacher; city councillor of
Newcastle; town councillor of Darlington; Mayor of Darlington, 1903; M.P., 19031
chairman of the parliamentary labour party, 1908-10 and 1914-17; president of
the board of education, 1915-16; labour adviser to the government, 1916; member
of the war cabinet; home secretary, 1924; foreign secretary, 1929-31; president of
the World Disarmament Conference, 1932-3; his party's chief organizer; d. 1935.
4	See above, p. 18 and p. 39.

